WESTON SCHOOL COMMITTEE
MEETING AGENDA
MONDAY, April 10, 2017

7:00 P.M.
Boston Police Headquarters
Media Room
1 Schroeder Plaza, Roxbury Crossing, MA

AGENDA
I.  OPENING BUSINESS
A. Call to Order
Chairman’s Report

Superintendent’s Report
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business meeting this evening.
II. MAJOR BUSINESS

A. Discussion of Weston Education Enrichment Fund
Committee Proposals

School Committee Response to FinCom Letter*
Leadership Transitions

2016-17 Report on Weston METCO Program
Report on METCO Budget and Funding

Update on Start Time/Scheduling Innovation Steering Committee
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Facility Projects Update (Proctor Field, Case House, Case Complex)

1. OTHER BUSINESS

A. Approval of Minutes of March 20 and March 28, 2017
B. Business Actions

e  Approval of Warrant

e Acceptance of Gifts

e Other

IV. OPEN FORUM
V. ADJOURNMENT

*Agenda modified 4/5/17at 3:54 pm. ltem added.

(7:00)

Subcommittee Reports (Possible reports: Negotiations; Weston PAC; EDCO; PTO; SAC)

Open Forum — The Open Forum time will be held at the end of the regular

(7:05 — 7:10)

(7:10 - 7:20)
(7:20 — 7:35)
(7:35-7:55)
(7:55—8:05)
(8:05—-8:15)
(8:15-8:25)

(8:25 — 8:30)

(8:30 — 9:00)
(9:00)



